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Certificate Program in Museum Practice 
Course Descriptions
All Certificate courses are one day in length and are taught in a workshop format which includes lectures, discussions and group work.  Those participants who successfully complete each course, and its take-home assignment, will receive full credit towards the AMM’s Certificate Program in Museum Practice.  All courses are designed for museum board, staff or volunteers who are new to the museum world or who wish to upgrade their skills or who wish to obtain a better understanding of museums and their work.
Collections Management

1.
Develop knowledge about the relationship between museum policy and collections management activities:

2.
Develop knowledge about collection management functions 

3.
Develop skills in establishing and administering procedures for collection management 

4.
Understand the need for and use of a collections documentation management system.

Performance Objectives

1.
Identify and outline components required for a collections management policy.

2.
Apply the concept of public trust to collection management functions.

3.
Process donations into the museum collection following a collections documentation management system.
Collections Care & Preventive Conservation

This introductory course provides a basic understanding of general approaches to handling and storing museum objects.

Course Content:

· Conservation policy development 

· Preventative care of collections

· Environment controls
· Condition reporting and treatments
Exhibit Design

1.
To develop knowledge about how museum exhibits serve as a means of communication.

2.
To develop knowledge of the planning process of exhibit design and production.

3.
To develop knowledge of the essential elements of an exhibitions policy.

4.
To develop skills in creating exhibits through understanding design and production elements.

Performance Objectives

1.
Outline an exhibitions policy and state the relationship of an exhibitions policy to other museum policies.

2.
Develop an exhibit based on the museum's mandate and analysis of the audiences to be served.

3.
Develop a work plan for the coordination of design and production elements. 
Museums & Education

Participants will develop knowledge about:

The role of museum education and its relationship to the community

The elements of a museum education policy

The role of evaluation in museum education programs

Participants will develop an understanding of:

Object-centred learning

The characteristics, needs and expectations of museum visitors

Different educational approaches to meet the needs of different visitors
Participants will develop skills in:

Planning and developing a curriculum-based school program

Planning and developing a public education program

Museums and the Community
At the conclusion of the course the learner will be able to:

1. Describe the major developments in the history of museums in Europe and North America from the Ancient Greeks to the present day.

2. Explain how and why museums have changed over time in response to changes in society.

3. Describe the history of museums in Canada and Manitoba.

4. Identify changes in society in the 21st century and understand how these changes are influencing museum work.

5. Describe how different perspectives are challenging museum practice.

6. Explain community and why museums should increase their interaction with their communities.

7. Conduct a community analysis.

8. Explain the concept of community collaboration

9. List the stages in the collaborative process.

10. Identify critical success factors in collaborations
Organization and Management

The participants of this course will develop knowledge about the roles of governing authorities in relation to the management of museums in the following areas:

a)
Decision making/leadership role of governing authorities, and the need to work towards common goals and objectives

b)
Responsibilities associated with the principles of public trust

c)
Development and organization of museum resources

d)
The operating environment of non-profit organizations, such as museums, including addressing issues of accountability, continued organizational viability, and maintaining involvement of the local community 

Participants will also develop skills in managing the museum operation in the areas of policy development, planning and financial management.
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